








1)ntc: April 20, 2010 
'1.0: Parlts :in11 Recreation Comtaission 
Iirom: Steve ltymer ' L.---. lt5c;.ii#on nrld Cuallnrlnity S~en'ices I)ircctov 

I ) ' L"", - 
Re: Outtloor Sports Center R e q ~ ~ e s t  for 1'1~nposnl 

One ofthe City's General Plan goals is to encourilge pwrt~lcrships with public, no~~-profit,, and private 
organizi~tions for the lolly-ter~n ol~erations of parks ant1 recreational facilities (Gcnelal Plan Goal 18s). 
'She C:ily C:orrndl has acti\~ely porsued this goal by partnering with the YMCA ol'Silicon Valley to 
ol)cn~tc the Centennial liecl.eation Center a ~ l d  worlting with a private c o i ~ ~ l ~ a n y  for concessions at the 
Aquatics Cctltcr, a~ilolly others. To builcl up011 this success ant1 to ensure the1 the City's cotn~ilunity assei 
is pro~~er ly  ~l~ailltail~ctl, the City issued a Reql~est for Proposals (1:I:l') to operate the 38 acre Outtloor 
Sporls C e ~ ~ l e r  (OSC) \vith the olbjecti\,c to enter into a mutus~lly bc~lcficial ayrecmcllt wilh an 
organizatio~l that tlemons(ratcd tllc ability to: 

1 .  Operate the OSC withoul City subsidy 
2. 13alancc com~nunily access with regional use 
3 Ensure a divorse mix of lieltl use by s1)orl type 

111 o r d a  lo ensure that tlle City had a tl~orough untlersknding of each proposal, n busillcss plan was 
requested that ittltlresscd ;I lnyriad o r  o~~eralional slid management issues including, but not li~nited 
Lo, management structure; commutlitp access antl regional use philosophy; revenue sources antl 
pricing system; and a thrcc year revc~iue/esl~e.~~se pro-forma. 

Eacl~ organizatio~~ participilted in a first round iotcrvie\v with the City's Finance Director, Assistant to 
ille City Manager, Rec~.eniioti Supervisor, nlltl Administn~ti\~e Analyst. 11s a result oTthese i~ltervie.ws, 
i\llllYSA ant1 lll)]~er V were invitetl to partici1)ate in a seco~icl round tl~cetitlg wit l~ ihc Recreation ;~ntl I 

C~o~ilmunity Ser\liccs Ilirector, Rccrcation Manages, s ~ l d  Atl~ninistrtrtivc Alialyst. 

At the conclusion of tlie iiltervie\vs, all or  the pariicipatit~g slaff~llentbcrs conclutletl tllal the proposi~l by 
the MH'1'SA best met the City's objectives. 'l'he tlccisioli was bilsetl on the quality ol'MI1YSA's ! 

business plan, community basccl field usc l~hilosoplly, diverse facility ~rsc l)lan: a~ld  ecoiio~ilic 
developl i~e~~t  goal. StafFs evalnation of each proposal is oullinetl in the following iiiatrix. 














